


Clever, Skilled, Creative – that’s the motto of the Queens land Department of Education and Training (DET) as it stewards the 
learning process in northeastern Australia. Queensland is a vast state – covering more than 1.7 million square kilometers 
(680,000 square miles) – and home to nearly 5 million people. Undertaking an ambitious multi-year modernization program, 
DET’s IT group knew taking the motto to heart was essential to their success.

DET Strategic Information Technologies serves the quintessential distributed work force, consisting of some 1300 individual 
schools, more than 50 district offices, as many as 16 technical colleges, and other education related sites. Historically, 
IT resources were locally managed. While this emphasized responsiveness, it was difficult to share best practices, leverage 
assets, or provide the ICT infrastructure required by the organization’s application and security objectives. No one, it 
seemed, had a view of the entire IT landscape.

Recently, DET committed to a fundamental renewal program,

led by a flagship initiative, OneSchool. Its mission: design and 

deploy a comprehensive, flexible, sustainable information 

management system that put the focus back on education – 

and away from IT systems and processes. For DET’s IT group, 

that meant reducing remote site IT to a common, secured 

configuration, consolidating and hosting key applications, 

and centrally managing and provisioning an Active Directory 

implementation storing nearly 500,000 user accounts, 150,000 

computer objects, and 2,500 servers.

With so many objects and highly seasonal volatility resul ting 

from the educational calendar, advanced network management 

technology was a must. With the projected alert volume, 

the solution had to excel in alert management in the form of 

summarization, drill-down, attention focusing, and exposure 

of dependencies. Additionally, DET IT was charged with 

managing the availability of new business transactions (such 

as enrollment, transfer, classroom Internet security and others) 

fundamental to OneSchool’s proposition.
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              “This not only give us visibility to alerts, 
                                                   it shows us all of the dependencies on the alert. 
   It was impossible to get this critical information so quickly before Live Maps.”
                                   Nicholas Long, Manager, Enterprise Platform and Development, DET



DET turned to long-standing technology partner Data#3, 

a national IT and communications solutions provider based in 

Brisbane, to help implement a network management program. 

Interest was quickly focused on Microsoft’s System Center 

Operations Manager (SCOM) 2007 with Live Maps 3.0 and a 

competitive product from another top-tier vendor. Choosing 

the right tool was crucial. “It wasn’t SCOM from the start,” 

remarked Shaun Duncan, National Technology Specialist at 

Data#3. “There was a strong feeling for the other application. 

However, DET really wanted a rich, geographical map view that 

was simple to set-up and use, and Live Maps delivers that 

automatically - right out of the box.”

Live Maps views were implemented to mirror the DET organi-

zation. [1] High fidelity geographical maps model the state, 

DET’s regions, and school districts. Individual schools are 

depicted using Live Maps’ innovative dynamic list views that 

automatically render objects based on any discoverable AD 

property. DET chose IP subnet to model the sites for several 

reasons. Nick Long, DET’s Enterprise Platform and Development 

Manager explained. “First, with almost 1400 views to create, 

the dynamic list wizard saved tremendous time and effort. 

Add to that these views are self-maintaining. But the real value 

is when we expand the management scope. By simply editing 

an expression in the console, switches, routers, printers, even 

individual workstations, can be automatically added to the view 

of each school.”

While initially attracted to Live Maps’ geographical maps, 

DET IT soon discovered another very powerful use – modeling 

business applications and services. “Seeing how easy it was to 

depict complex applications, including synthetic transactions, 

really got everyone’s attention,” observed Duncan. Data#3 and 

DET eventually developed more than 70 views that combine 

applications, services, synthetic transactions, and static data 

providing non-discoverable context. [2]

Top-level maps summarize major service areas; nested maps 

progressively decompose the objects and events that comprise 

the service. “This not only gives us visibility to alerts,” com-

mented Long, “it shows us all of the dependencies on the alert. 

It was impossible to get this critical information so quickly 

before Live Maps.”

Live Maps are used throughout the DET IT organization: six 

52” flat-panel, plasma monitors continuously display selected 

maps on an automatic, rotating basis. The monitors display 

customized maps for the network operations group, system 

administrators, help desk, application support specialists, 

and management. District IT support staff, located throughout 

Queensland, share real-time management views with head-

quarters via the Live Maps Web Console.

2. Application map shows drill down to multiple objects 
of the same type

1. District map shows drill down to school level map.

Visibility, Visibility, Visibility



Live Maps and SCOM 2007 deliver on the need for robust alert 

management. “The big difference maker is visibility,” notes 

Long. “There’s so much more awareness on service and rapid 

problem resolution. Plus, our junior staff can take problem 

diagnosis much, much further than before, freeing up the time 

of our Level 3 engineers.” 

An integrated view of hardware components, software objects, 

and availability, results in team work and a coordinated 

approach to service management. Long explains, “We’re no  

different than the typical IT shop – there can be a bit of fric-

tion between operations and the developers. But that dissolves 

with Live Maps. With a phone call or email, it’s easy to assume 

someone else is working on it, but when the issue is up there in 

red for everybody to see, you tend to get on with solving it.”

Moving from a decentralized IT model to a centrally managed 

operating environment isn’t easy, and a few bumps along  

the road are inevitable. “Pick strong partners and the best 

technology,” advises Long. “In Data#3, we knew we had the 

breadth of real-world expertise we needed, and Savision sets 

the bar for flexibility and responsiveness. Both delivered as 

promised, and we are highly satisfied.”

Like Queensland DET, IT groups everywhere must be clever, 

skilled, and increasingly, creative. Live Maps – with its context 

rich alert presentation, secure browser-based deployment, 

powerful extensibility, and “up on day one” user experience – 

makes that more than a motto. It’s an opportunity.
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Unlock the full potential of Operations Manager 2007 with Live Maps.  
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“We really wanted a rich, geographical map view that was simple to set-up and use, 
                                         and Live Maps delivers that automatically - right out of the box.”
      Shaun Duncan, National Technology Specialist, Data#3




